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摘  要 
教师的水平和能力不仅决定着高等教育培养学生的整体质量，也深刻影响着
大学在创造科研成果、提供社会服务等方面的能力或发展程度。大学的竞争可以
说是教师整体水平的竞争。各大学在应对学生多样性、满足社会不同期望和需求
等各项挑战和社会变化的过程中，越发认识到教师发展的重要性。在引入、学习
和借鉴国外教师发展经验的过程中，如何融入本土特色、如何切合国内实际、如
何才能有所创新，是我国大学教师发展面临的挑战与问题。 
本研究旨在探究国内不断进步的大学教师发展实践，总结与反思本土大学教
师发展的创新做法与成功之处，推广其形成的教师发展经验与特色，以期能对尚
处于摸索阶段的其他高校予以启示，从而更快更好地构建出适合我国国情和大学
校情的教师发展工作体系。研究者主要采用了文献研究法和案例研究法，先是对
国内外已有的大学教师发展研究进行了综述，接着介绍了我国大学教师发展的整
体背景，再是从国内研究型大学中的综合类高校、偏理工类高校、偏人文社科类
高校中各选择了一所大学作为案例，分别是复旦大学、西南交通大学和云南大学。
案例选取的主要依据除了多案例研究的逐项复制法则以外，还有典型性和方便性
原则。 
 大学教师发展理念、组织机构、项目活动、激励机制、成效评估是本研究
案例分析的五个维度。对三所研究型大学的教师发展理念与实践进行探究以后，
研究发现案例大学的教师发展体系各有特色，也有不同的创新之处。复旦大学、
西南交通大学、云南大学在教师发展工作上的创新分别在于：推动合作研究、教
学创新和对信息技术的充分利用；进行项目的系统设计、多元评估与跨学科团队
建设；给予教师发展的政策支持、三年轮修与明晰的顶层设计。同时，三所大学
的教师发展也呈现出共性，主要在于：教师发展从不同程度体现了“多维学术”；
教师发展中心与院系及部门紧密联系；教师发展项目注重教学发展而内容丰富；
教师发展的成效评估与激励机制受到重视；教师发展的理论与行动研究得以开
展。 
基于上述研究发现，结合关注焦点，本研究从大学层面和教师发展机构层面
分别提出了建议，即各大学应搭建促进教师发展的整体性框架，包含理念、机构、
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 II
项目、制度或方法等,要提倡“多维学术观”的教师发展理念，全面支持教
师发展中心的运作，并加强教师发展的激励与制度保障。各大学教师发展中心需
明晰自身的使命与定位，以“教师发展”为导向；扩展关注对象，惠及教师和学
生；适时组建研究团队，把握教学、教师发展的研究与实践动态，推动教学改革
与教学创新及教师能力的持续提升；系统地设计教师发展项目，并不断创新；注
重交流与合作，实现校内开放与校外辐射。 
 
关键词：大学教师发展；创新与特色；研究型大学 
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Abstract 
 
The ability and strength of faculty not only decides the quality of students a 
university cultivates, but also influences a lot the research achievements and social 
service of the university. To some point, the competition among universities is the 
contest of the ability level of their whole teachers. More and more universities realize 
the importance of faculty development when facing the consistent social change and 
the challenges to reply to students’ diversity or meet various social demands. During 
the process of importing, studying and referring to the experience of foreign faculty 
development, it remains to be a challenge or question for Chinese universities how to 
integrate the native features, accord with Chinese actual situations and make 
innovation on faculty development.  
This study aims at investigating faculty development practice of Chinese 
universities which is getting better and better, summarizing and reflecting native 
creativity and success on faculty development so that good examples and experience 
can be learned by other universities that are exploring how to do faculty development 
work. And the final purpose of the study is contributing to build the faculty 
development work system conforming with the national conditions and university 
realities. The author mainly uses methods of document research and case study. After 
summarizing and making brief comments on previous studies of faculty development 
at home and abroad, the author introduces the whole background of faculty 
development in China. Then the author chooses Fudan University, Southwest Jiaotong 
University and Yunnan University as cases. Fudan University belongs to 
comprehensive research universities. Southwest Jiaotong University and Yunnan 
University separately does well in science research and liberal arts research. That 
choosing these three universities results from obeying the literal replication of 
multiple-case study, as well as the principle of typicality and accessibility.  
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The concept, organization, programs, incentives and outcome evaluation of 
faculty development compose five dimensions of the case analysis. After investigating 
and analyzing the theory and practice of three research universities, it finds that each 
case has its own characteristics and creative points. The creativity on faculty 
development of Fudan University, Southwest Jiaotong University and Yunnan 
University is shown separately on promoting cooperative research, teaching creativity 
and making full use of information technology; designing programs systematically, 
multi-evaluation and building interdisciplinary teams; giving policy support on 
faculty development, training all teachers whose titles are associate professors and 
below it in a three-year round with a clear top-level design. In addition, three 
universities’ faculty development systems have some general features, which are 
showing multiple scholarship to different degree; faculty development center’s closely 
connection with other school branches; faculty development programs’ emphasis on 
teaching and their richness; importance attached to outcome evaluation of faculty 
development; carrying on theory and action research about faculty development. 
Based on the above findings, this thesis considers its focus and gives suggestions 
respectively in light of a university and its faculty development organization. It was 
advised that a university should set up a framework to foster faculty development 
which consists of concept, organization, activities, system or methods etc, namely 
advocate the multiple scholarship, support operation of the faculty development 
center all-roundly and enhance the incentives and system guarantee. As for a faculty 
development center, in order to make its mission and orientation clear and right, it 
should clarify the idea and set “faculty development” as a goal; expand the serving 
objectives to take both teachers and students into consideration; build a team to focus 
on current research and practice about faculty development; design programs 
systematically and pursue creativity and innovation constantly; communicate and 
cooperate with others to be open both on campus and out-campus. 
 
Key words: Faculty development; Creativity and characteristics; Research 
universities
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